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M.Com. (Sem. II) Examination March - 2026
Management Theory and Practice - 11

Time: 2 Hours |

[ Total Marks: 50
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Answer in Brief:

What is the different between Team and Group.
Give the meaning of Organizational inertia.
State the reason of sources arising conflict.
Give the meaning of conflict.

What is “Total” in Total Quality Management.

Give the causes of organizational resistance and state the guiding principle to
minimize it.
OR
Explain the process of effective Team composition.
“Diversified Roles and Life Cycle” explain in relation to Team.

Explain the causes of Inter Personal conflict and discuss about its solution.
OR

Explain in detail Value Stream Management.

Explain the process of Empowerment.

Write short note (Any One):
Cyber Cope
Relationship between Conflict and Organizational performance.

Case Study.

Team is established for the expansion of the company. In which as following.
Members are having the equal skills.

Numbers of members is 35.

Members works based on different objectives.

Taking parts in the decision making but, less bother about implementation.
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Give the necessary suggestions by checking genuineness for the success of the Team.
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